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MASTER AGREEMENT # 040226 
CATEGORY: Wellness Program Engagement, Open Enrollment Support and Related Services 

SUPPLIER:  
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and 

-2448 (Supplier). 
  
Sourcewell is a 

 Purchasing Program to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

Purchasing Program. 
 

 
General Terms 

 

 

ubject, 
.  

 
1) Purpose. Pursuant to Minnesota law, t  

Purchasing Program designed to provide P
agreements has awarded Supplier this 

herein. 
 
2) Intent. 

 
 
3)  Purchasing Program Master Agreements are 

. 
Purchasing P

 
 
4) Supplier Access. 

.  
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5) Term. 

Time on May 14, 2030  
 

a) Extensions. Sourcewell and Supplier may agree to up to three (3) -
- (7) 

 
 

b)  
 

 
6) Survival of Terms. 

between 
 

 
7) Scope. RFP #040226 

 
a.  

i.  
ii.  

iii.  
iv.  
v.

modeling, wellness program branding, strategic planning, and on-site wellness center 

 
 

i.  
ii.  

iii.
 

 
8)  is incorporated into this Master 

.  
 
9)  

.  
 
10) Pricing. t

 
 
11) Not to Exceed Pricing. 

with Sourcewell 
 

.  
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12) Open Market. process is included within its Proposal.  
 

 

i) Compliance. Supplier represents and warrants it will provide all Included 

 
 
ii) Licenses. 

Supplier.  
 
iii) Supplier Warrants. Supplier warrants that all Included 

in accordance with the ordinary u  
 
14)  

Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years 

 
 
15)  

nt, or any 

 
 
16) Provisions for non-

II  

Included  
 

i)  
60, all agreements 

- -1.4(b), in 
319, 12935, 

-
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ii) DAVIS- -  

-
- -

3144, and 3146-

 

wages not less than once a week. The non-

-

-
regula

 means, any person 

-
awarding agency. Supplier must comply with all 

-Bacon Act provisions. 
 
iii) -  

-

the purchases 

 
 
iv)  
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v) -

-  
-

- 
- 

 
 
vi)  A contract 

department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

bying with non-

-
-  

 
viii)

grantees or 
 

 
ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. 

 

BUY AMERICAN PROVISIONS COMPLIANCE. 
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A non-

 consistent with maintaining a 

solid waste management services in a m

 
 

 The Supplier cannot use the seal(s), logos, crests, 
-approval.  

 
NO OBLIGATION BY FEDERAL GOVERNMENT. 

 
 

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 

 
 

FEDERAL DEBT. -

 
 

CONFLICTS OF INTEREST. 

(as 
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 The Supplier, and its subcontractors, must comply with 

 
 

 
 

 
DOMESTIC PREFERENCES FOR PROCUREMENTS. 

 
 
 
 

 
 

 

 
 
1) Authorized Sellers

 
 
2) Product and Price Changes Requirements. changes, 

 
 

 
 

 

 
 

  
 
3)  
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.  
 
4)  Supplier will 

 chain issues, customer issues, and 
 

 
5)  

provide complete and accurate 

this Agreement.  
 
6)  

ch calendar 

ales were made).  

 
 

 
 

 
 

Account  
 

 
 

 
 

collected by Supplier,  
 

 
 

 
7)  

in its proposed pricing. 
 

 
8)  

 For certain categories, a  may be 
proposed. .  
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9)  

-assigned Agreement 
to Sourcewell 

 
 
10) Noncompliance. Sourcewell reserves the right to seek all remedies available 

payments

 
 
11) Audit Requirements. Pursuant to Minn. Stat.  

and 

 
Sourcewell. 

 
12) Assignment, Transfer, and 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

Responsible Party and named in the Agreement. Any prohibited 
 Sourcewell may make adminis

-material updates as 
determined  

 
13) Amendments. 

.  
 
14) Waiver. Failure by Sourcewell to any right under this Agreement will not be deemed a waiver 

right.  
 
15) Complete Agreement.  

 
 
16)  This Agreement does not create a partnership, joint 

-servant, or 
principal-agent.  

 
17)  

 Agreement by the Supplier 
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18)  Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota 

chapter.  
 
19) Grant of License.  

a) During the term of this Agreement: 
i)  Sourcewell grants to Supplier a royalty- -

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty- -

Sourcewell. 
 

b)  

 
sublicensees.  

 
c)  

i)
.  

 
ii)

g misuse under 

 
 

d)  

-printed 
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20)  

 
.  

 
21)  

 
 
22) Insurance Coverage. 

- verage and 
 

 
a)  

with coverage on an occurrence basis, and must be subject to terms no less broad than the 

-completed 
bility, and 

Agreement. 
 

 
-  

 
 

b)  

Sourcewell, 202 12th Street Northeast, Staples, MN 56479 or provided to 
manner as directed by Sourcewell

 
 

c) -  Supplier 

provide that coverage is primary 
-  

d)  
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-insured 
tained by the Supplier or its 

 

e) -INSURED RETENTION. Agreement can 

-  
 
23)  Sourcewell or Supplier may terminate this Agreement upon 60 

any 

 
 
24)  

alendar days 

any 
 

 
 

 
 

 
.  

 
1)  

thin 
 .  

 
2)  

 and other relevant terms 

non-
 

terms may include, but are not l

 
 
3)  -

-  
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4)  

y. 
 
5)  

account number.  
 
6)  . 

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

within this Master Agreement, 
-

majeure, and other material terms as mutually agreed.  
 
7)  

-

beyond th  
.  

 
8)  

  
 
 

         Sourcewell      
 
 

  
  

 -  
 

 
 

 
  



RFP 040226 - Wellness Program Engagement, 
Open Enrollment Support and Related 
Services
 

Vendor Details

Company Name: HRflip LLC
Does your company conduct business under any other name? If yes, 
please state: Pier 2 Marketing, LLC

Address:
455 Market Street 
STE 1940 PMB 25353
San Francisco, CA 94105-
2448

Contact: Paul Hamel
Email: paul@hrflip.com
Phone: 415-992-5501
HST#: 26-2267231

Submission Details

Created On: Tuesday February 24, 2026 12:01:21
Submitted On: Tuesday April 07, 2026 14:19:07
Submitted By: Paul Hamel
Email: paul@hrflip.com
Transaction #: 2e5d665b-ffaf-46ec-8b24-7330dfbb6d6e
Submitter's IP Address: 10.13.0.11



Specifications

Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough 
response to each question. Do not merely attach additional documents to your response 
without also providing a substantive response. Do not leave answers blank; respond “N/A” 
if the question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible 
for providing Solutions under a resulting master agreement(s) (Responsible Supplier). 
Proposers are strongly encouraged to include all potential Responsible Suppliers including 
any corporate affiliates, subsidiaries, D.B.A., and any other authorized entities within a 
singular proposal. All information required under this RFP must be included for each 
Responsible Supplier as instructed. Proposers with multiple Responsible Supplier options 
may choose to respond individually as distinct entities, however each response will be 
evaluated individually and only those proposals recommended for award may result in a 
master agreement award. Unawarded entities will not be permitted to later be added to an 
existing master agreement through operation of Proposer’s corporate organization 
affiliation. 

# Question Response *
1 ProvidethelegalnameoftheProposerauthorizedtosubmitthisProposal. Pier2Marketi

ng,LLC
  
*

2 Intheeventofaward,isthisentitytheResponsibleSupplierthatwillexecutethemasteragr
eementwithSourcewell?YorN.

Y   
*

3 Identifyallsubsidiaries,D.B.A.,authorizedaffiliates,andanyotherentitythatwillberespo
nsibleforofferingandperformingdeliveryofSolutionswithinthisProposal(i.e.Responsibl
eSupplier(s)thatwillexecuteamasteragreementwithSourcewell).

N/A   
*

4 ProvideyourCAGEcodeorUniqueEntityIdentifier(SAM): CAGE:7PHH
8
UniqueEntityI
D:W1EQZXN
M9VM7

  
*

5 ProvideyourNAICScodeapplicabletoSolutionsproposed. 518210,5416
13

6 ProposerPhysicalAddress: 455MarketStr
eet
STE1940PM
B25353
SanFrancisco
,CA,94105-
2448

  
*



7 Proposerwebsiteaddress(oraddresses): hrflip.com
pier2marketin
g.com

  
*

8 Proposer'sAuthorizedRepresentative(name,title,address,emailaddress&phone)(Th
erepresentativemusthaveauthoritytosignthe“Proposer’sAssuranceofCompliance”on
behalfoftheProposer):

PaulHamel
Co-
Founder&CO
O
Pier2Marketi
ng
paul@hrflip.c
om
Office:(415)9
92-5501

  
*

9 Proposer'sprimarycontactforthisproposal(name,title,address,emailaddress&phone): PaulHamel
Co-
Founder&CO
O
Pier2Marketi
ng
paul@hrflip.c
om
Office:(415)9
92-5501

  
*

1
0

Proposer'sothercontactsforthisproposal,ifany(name,title,address,emailaddress&ph
one):

GimenaPena
Malcampo
Co-
Founder&CE
O
Pier2Marketi
ng
gimena@pier
2m.com
Office:(415)9
92-5501

  
*

Table 2A: Financial Viability and Marketplace Success (50 Points, applies to 
Table 2A and 2B)

#Question Response *
WefoundedPier2Marketingin2007withapeople-
firstapproachineverythingwedo.Wehaveastrongtrackreco
rdservingclientsacrossmanyindustriesincludinghealthcar
e,technology,financialservices,education,andgovernment
sectors.AspartoftheUnitedNationsGlobalCompact,wehav
eaformalcommitmenttotheprinciplesgoverninghumanrigh
ts,labor,environment,andanti-
corruption,andoperatesasacertifiedGreenBusiness.

HereatPier2Marketing,weareguidedbyacommitmenttocre

1
1

Provideabriefhistoryofyourcompany,inclu
dingyourcompany’scorevalues,business
philosophy,andindustrylongevityrelatedto
therequestedSolutions.

  
*



ativity,innovation,andgenuinepartnership.Webelievetech
nologyshoulddomorethandeliverinformation.Itshouldcreat
emeaningfulexperiencesthathelppeoplemakeconfidentde
cisionsabouttheirhealth,finances,andcareers.

HRflipisacloud-
basedsolutionwhichispartofthePier2Marketingsuiteofoffer
ings.

1
2

Whatareyourcompany’sexpectationsinth
eeventofanaward?

OurexpectationistofullyserveSourcewellanditsmemberor
ganizationsasalong-
termpartner.Weunderstandthatyouexisttosimplifyprocure
mentforpublicagencies,andourexpectationistobecomean
extensionofthatcommitmentbyprovidinganeasytouse,hig
hqualityplatformandrelatedservicesforOpenEnrollmentan
dWellnessinitiatives.

Webelievethemosteffectivepartnershipsarebuiltontrust,a
ndtrustisbuiltthroughexpertise.Ouraccountmanagerswoul
dengageSourcewellmemberorganizationsthroughatarget
edmarketingandpersonaloutreachcampaign,beginningev
eryconversationbyunderstandingtheorganization'sworkfo
rcecomposition,currentbenefitsutilizationchallenges,empl
oyeeengagementgaps,andcommunicationbarriers.Fortho
seinterestedinlearningmore,theywillpresenttailoredsolutio
nsandsharerelevantoutcomesdatafromcomparableorgani
zations.

  
*

1
3

Demonstrateyourfinancialstrengthandsta
bilitywithmeaningfuldata.Thiscouldinclud
esuchitemsasfinancialstatements,SECfili
ngs,creditandbondratings,lettersofcredit,
anddetailedreferenceletters.Uploadsupp
ortingdocuments(asapplicable)inthedocu
mentuploadsectionofyourresponse.DON
OTPROVIDEANYTAXINFORMATIONO
RPERSONALLYIDENTIFIABLEINFORM
ATION.

Pier2Marketingisaprivatelyheldcompany,andwedonotpub
lishpublicfinancialstatementsorcarrySECfilingobligations.
However,wearepleasedtospeaktoourfinancialstabilityand
operationalhealthinthefollowingterms.

Ourcompanyhasbeenprofitablefromitsinceptionandmaint
ainsaboveaverageprofitmarginsforourindustries.Weholds
ufficientcashtosupportoperations,investininnovation,ande
xpandtonewmarkets.

Weexperienceconsistentrevenuegrowthdrivenbystrongcli
entretentionandanexpandingdirectsalesstrategyfocusedo
nprovidingexcellentcustomerservice.Ourbusinessmodeli
ssubscription-
basedwithoptionalservices,providingpredictable,recurring
revenuethatsupportsstableoperationsandcontinuedplatfo
rmandservicesupportinvestment.

Pier2Marketing,LLCisregisteredwithDun&Bradstreetandc
anbeverifiedusingourD-U-N-S®Number:029-104-03.

  
*

Theemployeebenefitscommunications,wellness,andHRe
ngagementtechnologymarketisadynamicandgrowingseg
mentofthebroaderHRtechnologyindustry,whichisvaluedat
over$60billionannuallyintheUnitedStates.WhileHRflipdoe
snotpublishaformalmarketsharefigureasaprivatelyheldco

1
4

WhatisyourUSmarketsharefortheSolutio
nsthatyouareproposing?   

*



mpany,wecanspeakmeaningfullytoourpositionandreachw
ithinthisspace.

Ourplatformandservicesarecurrentlyavailabletoover1.3mi
llionemployeesacrossmorethan15industries.Inaddition,w
eservepublicandprivateemployerswhoseworkforcesrang
esfrom500toover100,000employees.Ourplatformistruste
dby7ofthetop10HRconsultingandbenefitsbrokersintheUni
tedStates,andourbenefitscontentecosystemincludesover
300leadingbenefitsproviders.Thesepartnershipsgiveusre
achandvisibilityacrossasignificantshareofthemid-to-
largeemployermarket.

WecompeteinaspacethatincludesbothlargeenterpriseHR
platformsandpointsolutionsfocusedonsingleaspectsofthe
employeeexperience.Ourdifferentiationliesinourabilitytoc
onsolidatebenefitscommunications,onboarding,wellness,
andrecruitingintoasingleAI-
poweredplatform,reducingthefragmentationthatmostempl
oyerscurrentlymanageacrossmultiplevendors.Our90%e
mployeeengagementrateand95%peerrecommendationra
tereflectaplatformthatconsistentlyoutperformsindustrynor
msforadoptionandsatisfaction.

1
5

WhatisyourCanadianmarketsharefortheS
olutionsthatyouareproposing?

WehaveagrowingnumberofCanadiancustomersalongwith
anaccountteambasedinToronto;OurmarketshareinCanad
aisestimatedat5%.

  
*

1
6

Discloseallcurrentandcompletedbankrupt
cyproceedingsforProposerandanyinclud
edpossibleResponsiblePartywithinthepa
stsevenyears.Proposermustprovidenotic
einwritingtoSourcewellifitentersabankrup
tcyproceedingatanytimeduringthependen
cyofthisRFPevaluation.

None

  
*

Howisyourorganizationbestdescribed:isit
amanufacturer,adistributor/dealer/reselle
r,oraserviceprovider?Answerthequestion
thatbestappliestoyourorganization,either
a)orb).
a)Ifyourcompanyisbestdescribedasadistr
ibutor/dealer/reseller(orsimilarentity),pro
videyourwrittenauthorizationtoactasadist
ributor/dealer/resellerforthemanufacturer
oftheproductsproposedinthisRFP.Ifapplic
able,isyourdealernetworkindependentorc
ompanyowned?
b)Ifyourcompanyisbestdescribedasaman
ufacturerorserviceprovider,describeyourr
elationshipwithyoursalesandserviceforce
andwithyourdealernetworkindeliveringth
eproductsandservicesproposedinthisRF
P.Aretheseindividualsyouremployees,ort

1
7

Pier2Marketingisbestdescribedasatechnologydevelopera
ndserviceprovider.Wearethesoledeveloperandownerofth
eHRflipplatform,anddirectlyresponsibleforallaspectsofpro
ductdevelopment,implementation,clientsupport,andongoi
ngservicedelivery.Inaddition,oursalesandaccountmanag
ementteammembersaredirectemployees.

Asitrelatestothisagreement,wewillnotrelyonindependentd
ealersorthird-
partyresellerstorepresentourplatform,whichensuresthate
verySourcewellmemberorganizationreceivesaconsistent
experiencebackeddirectlybythepeoplewhobuildandsuppo
rtourplatformandservices.

Finally,customersuccess,implementation,andongoingsup
portfunctionsarealsoperformedbyouremployees,ensuring
continuityandaccountabilitythroughoutthefullclientrelation
ship.

  
*



heemployeesofathirdparty?
1
8

Ifapplicable,provideadetailedexplanation
outliningthelicensesandcertificationsthat
arebothrequiredtobeheld,andactuallyhel
d,byyourorganization(includingthirdpartie
sandsubcontractorsthatyouuse)inpursuit
ofthebusinesscontemplatedbythisRFP.

HRflipoperatesinfullcompliancewiththeregulatoryandsecu
ritystandardsapplicabletoacloud-
basedHRtechnologyplatformhandlingemployeedata.Nos
pecialgovernment-
issuedlicensesarerequiredtodeliverthesolutionsproposedi
nthisRFP.However,weholdandmaintainthefollowingcertifi
cationsandcomplianceframeworks:

HRflipisSOC1andSOC2certified,demonstratingthatourpla
tformmeetsrigorousstandardsforsecurity,availability,andc
onfidentialityasevaluatedbyanindependentthird-
partyauditor.WearealsocompliantwiththeHealthInsurance
PortabilityandAccountabilityAct(HIPAA),reflectingourcom
mitmenttoprotectingtheprivacyandsecurityofanyhealth-
relatedemployeeinformationhandledthroughourplatform.

OurplatformishostedonAmazonWebServices(AWS),oneo
fthemosttrustedandwidelycertifiedcloudinfrastructureprov
idersintheworld.AWSmaintainsanextensiveportfolioofco
mpliancecertificationsincludingSOC1,SOC2,SOC3,ISO2
7001,FedRAMP,andHIPAAeligibility,amongothers.Thisin
frastructurepartnershipensuresthatthesecurityandavailab
ilitystandardswecommittoarebackedbyworld-
classphysicalandtechnicalsafeguardsateverylayerofourpl
atform.

  
*

1
9

Discloseallcurrentandpastdebarmentsor
suspensionsforProposerandanyincluded
possibleResponsiblePartywithinthepasts
evenyears.Proposermustprovidenoticein
writingtoSourcewellifitentersadebarment
orsuspensionstatusanytimeduringthepen
dencyofthisRFPevaluation.

None

  
*

WeearnedanIABCGoldenQuillAwardforoutstandingempl
oyeebenefitscommunication,oneofthemostprestigiousho
norsinthecommunicationsindustrypresentedbytheInternat
ionalAssociationofBusinessCommunicators.Thisrecogniti
ondirectlyreflectsthequalityandeffectivenessofthebenefits
communicationexperienceswedelivertoemployersandthei
remployeeseveryday.

GimenaPeñaMalcampo,co-
founderofPier2MarketingandHRflip,wasawardedthePrem
ioTrayectoriaEXATECCareerAchievementAwardin2021b
yTecnológicodeMonterrey,recognizingdistinguishedalum
niforprofessionaltrajectoryandlastingimpact.Shehasalsob
eenrecognizedamongtheMostInfluentialWomeninBayAre
aBusinessandlistedamongtopwomen-
ownedbusinessesandentrepreneursinSiliconValley;honor
sthatreflectthecaliberofleadershipdrivingourgrowthandinn
ovation.

2
0

Describeanyrelevantindustryawardsorre
cognitionthatyourcompanyhasreceivedin
thepastfiveyears.

  
*



Weareproudtobeawomen-
ownedbusiness,adesignationthatreflectsourcommitmentt
odiverseandinclusiveleadership.

2
1

Whatpercentageofyoursalesaretothegov
ernmentalsectorinthepastthreeyears?

30%   
*

2
2

Whatpercentageofyoursalesaretotheedu
cationsectorinthepastthreeyears?

20%   
*

2
3

Listallstate,cooperativepurchasingagree
mentsthatyouhold.Whatistheannualsales
volumeforeachoftheseagreementoverthe
pastthreeyears?

None
  
*

2
4

ListanyGSAcontractsorStandingOffersan
dSupplyArrangements(SOSA)thatyouhol
d.Whatistheannualsalesvolumeforeachof
thesecontractsoverthepastthreeyears?

None
  
*

Table 2B: References/Testimonials

Line Item 25. Supply reference information from three customers who are eligible to be 
Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *
StanfordUniversity CharelleFernandez (408)489-8275  *
CedarsSinaiMedicalCenter MikeSpasoff (818)458-0832  *
StanfordMedicineChildren'sHealth MargaretPellarin (650)723-5409  *

Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describe your company’s capability to meet the needs of Sourcewell participating entities 
across the US and Canada, as applicable. Your response should address in detail at least 
the following areas: locations of your network of sales and service providers, the number 
of workers (full-time equivalents) involved in each sector, whether these workers are your 
direct employees (or employees of a third party), and any overlap between the sales and 
service functions.

#Question Response *
2
6

Salesforce. Wemaintainadirectemployedsalesforceorganizedacrossfiveregionstose
rveSourcewellmemberorganizationsthroughouttheUnitedStatesandCan
ada.AccountmanagersandCustomerSuccessManagersarebasedinands
ervetheWestCoast,Central,Midwest,andEastCoastregionsoftheUnitedS
tates,withadedicatedaccountmanagerbasedinToronto.

  
*

DescribethenetworkofAuth
orizedSellerswhowilldelive

2
7

None.Weworkdirectlywithourclients.   
*



rSolutions,includingdealer
s,distributors,resellers,and
otherdistributionmethods.

2
8

Serviceforce. EachcustomerisassignedadedicatedCustomerSuccessManagerwhoow
nstheimplementation,onboarding,training,andongoingadoptionoftheplat
form.CustomerSuccessManagersareresponsibleforconfiguringtheclient
environment,leadingtheonboardingprojectplan,trainingHRadministrator
s,andservingasatrustedadvisorthroughoutthelifeoftherelationship.

Day-to-
daytechnicalassistance,training,andgeneralservicingofclientquestionsis
handledbyourUSbasedcustomersupportteam,ledbyacustomersupportm
anagerandstaffedbyateamofsupportanalystsavailableduringbusinessho
urstoresolveplatformquestionsandafter-
hourstoresolveurgentissuesastheyarise.

  
*

2
9

Describetheorderingproce
ss.Iforderswillbehandledby
distributors,dealersorother
s,explaintherespectiverole
softheProposerandothers.

WhenaSourcewellmemberorganizationisreadytomoveforward,theirregi
onallyassignedHRflipaccountmanagerleadsthecontractingprocessfrom
starttofinish.Thisincludesscopingtheappropriatesolutionbasedontheorg
anization'sworkforcesizeandneeds,presentingpricinginaccordancewitht
heSourcewellcontractterms,andmanagingtheexecutionofthememberag
reement.

Onceacontractissigned,theaccountmanagercoordinatesaseamlesshan
dofftotheassignedcustomersuccessmanager,whotakesownershipofthei
mplementationandonboardingprocess.

Thisdirectmodelensuresthatmemberorganizationsalwayshaveasingle,a
ccountablepointofcontactthroughouttheorderingandimplementationproc
ess,withnothird-
partyinvolvementthatcouldintroducedelays,miscommunication,orincons
istencyinservicedelivery.

  
*

Wemaintainastructured,multi-
tieredcustomerserviceprogrambuiltaroundtheclient'sneeds.Inadditiontot
heservicedescribedinquestion28,allsupportinteractionsaretrackedthrou
ghourcasemanagementplatformprovidedbyZendesk,providingfullticketv
isibility,SLAtracking,andescalationmanagementforeveryissuesubmitted
.

Customersmaysubmitquestionsbytelephone,email,ouronlinesupportpor
tal,livechat,andmobilemessaging24hoursaday,7daysaweek.Whileourst
andardstaffedsupporthoursof8:00a.m.to6:00p.m.PT,MondaythroughFri
day,urgentrequestswillbemanagedbytheafter-hoursteam24/7.

OurcontractuallybindingServiceLevelAgreement(SLA)definesclearresp
onseandresolutioncommitmentsacrossallissuetypes:platformoutagesar
eacknowledgedwithin30minuteswithan8-
hourresolutiontarget;Priority1degradedsystemissuesareacknowledged
within4businesshourswitha2-business-
dayresolutiontarget;Priority2defectsandtime-
sensitiverequestsareacknowledgedwithin8businesshours;andPriority3r
outineissuesareacknowledgedwithin1businessday.HRflipcommitstoapl

3
0

Describeindetailtheproces
sandprocedureofyourcust
omerserviceprogram,ifapp
licable.Includeyourrespon
se-
timecapabilitiesandcommit
ments,aswellasanyincenti
vesthathelpyourproviders
meetyourstatedservicegoa
lsorpromises.   

*



atformuptimeof99.9%orhigher,monitoredcontinuously,withadvanceclien
tnotificationofanyscheduledmaintenancewindows.

Allresponsetimecommitments,uptimeguarantees,andsupportprocedure
sarecontractuallyincorporatedintoHRflip'sstandardtermsofserviceagree
ment,acopyofwhichcanbefoundhere:(hrflip.com/termsofservice).

3
1

Describeyourabilityandwilli
ngnesstoprovideyourprod
uctsandservicestoSource
wellparticipatingentities.

Wearefullypreparedandenthusiasticaboutmakingourplatformandprofes
sionalservicesavailabletoSourcewellparticipatingentitiesunderacoopera
tivecontract.Asacloud-
basedSaaSplatformandprofessionalcommunicationsserviceprovider,ou
rsolutionscanbedeployedtoanyparticipatingentityquicklyandefficiently,re
gardlessoftheirlocation,workforcesize,ortechnicalinfrastructure.

Ourplatformandservicesisdesignedtoscalealongsideourclient'sgrowth,
meaningasmallmunicipalagencyandalargeschooldistrictcanbothbeserv
edeffectivelyunderthesamecontractframework.

WearecommittedtoofferingSourcewellparticipatingentitiesthesamecom
petitivepricing,contractualprotections,andservicestandardsthatgovernal
lofourclientrelationships.Wewelcometheopportunitytoservethefullbreadt
hoftheSourcewellmembercommunityandarereadytomoveforwardpromp
tlyuponaward.

  
*

3
2

Describeyourabilityandwilli
ngnesstoprovideyourprod
uctsandservicestoSource
wellparticipatingentitiesinC
anada.

WearecurrentlyservingCanadianclientsthroughadedicatedaccountman
agerbasedinToronto,providingthesamelevelofdirect,consultativeservice
thatwedelivertoUS-basedSourcewellmembers.

OurplatformisfullyaccessibleacrossCanada,withFrenchlanguagesuppor
tforregionswhichrequireit.

AsadoptionexpandsacrossCanada,wearefullypreparedtorecruitandonb
oardadditionalaccountmanagersandcustomersuccessstaffinkeymarket
ssuchasVancouver,Calgary,Montreal,andOttawa,ensuringthatCanadia
nmemberscontinuetoreceivelocallybasedservice.

  
*

3
3

Identifyanygeographicarea
softheUnitedStatesorCana
dathatyouwillNOTbefullys
ervingthroughtheproposed
agreement.

Therearenogeographicexclusionsorexceptions.
  
*

3
4

IdentifyanyaccounttypeofP
articipatingEntitywhichwill
nothavefullaccesstoyourS
olutionsifawardedanagree
ment,andthereasoningfort
his.

AllSourcewellparticipatingentityaccounttypeswillhavefullaccesstooursol
utionswithnoexclusions.

  
*

3
5

Defineanyspecificrequirem
entsorrestrictionsthatwoul
dapplytoourparticipatingen
titiesinHawaiiandAlaskaan
dinUSTerritories.

Therearenospecificrequirementsorrestrictionsthatapplytoparticipatinge
ntitiesinHawaii,Alaska,oranyUSterritories.   

*

3WillProposerextendtermso Wearehappytoworkwithnon-   



6fanyawardedmasteragree
menttononprofitentities?

profitentitieswiththesamegreatserviceprovidedtopublicentitiesandfor-
profitorganizations.

*

Table 4: Marketing Plan (100 Points)

#Question Response *
3
7

Describeyourmarketing
strategyforpromotingthi
sopportunity.Uploadrepr
esentativesamplesofyo
urmarketingmaterials(if
applicable)inthedocume
ntuploadsectionofyourre
sponse.

Uponaward,wewouldimplementacomprehensive,multi-
channelmarketingstrategydesignedtodriveawarenessandadoptionofourSo
urcewellcontractamongparticipatingentitiesacrosstheUnitedStatesandCan
ada.WewouldprominentlyfeaturetheSourcewellpartnershiponourwebsitea
ndwithinourdigitalmarketingcampaigns,includingtargetedemailoutreachto
publicsectorHRadministrators,benefitsmanagers,anddecision-
makersatgovernmentagencies,schooldistricts,highereducationinstitutions,
andotherSourcewellmemberorganizations.

We'lldevelopSourcewell-
specificmarketingcollateralincludingsolutionoverviews,casestudies,andR
OI-
focusedwebsitelandingpagestailoredspecificallytotheneedsandprioritiesof
publicsectoremployers.

Ourregionallybasedaccountmanagerswouldserveastheprimarychannelfor
directoutreach,proactivelycontactingparticipatingentitieswithintheirterritori
esthroughpersonalizedcampaigns,virtualandin-
personmeetings,webinars,andeducationalpresentations.

Theseengagementswouldbedesignedtohelporganizationsunderstandboth
theavailabilityoftheSourcewellcontractandthespecificwaysHRflipaddresse
stheworkforceengagement,openenrollment,benefitscommunication,andw
ellnesschallengescommoninpublicsectorenvironments.Wewouldalsoparti
cipateinrelevantindustryconferences,publicsectorHRevents,andSourcewe
ll-
sponsoredactivitiestobuildvisibilitywithinthemembercommunityandestablis
hourselvesasatrustedresourceforHRtechnologyinthepublicsector.

  
*

Weuseacombinationofdigitalmarketingtechnology,dataanalytics,andtarget
edcontentstrategiestoensureourmarketingreachestherightaudienceswitht
herightmessageattherighttime.Ourwebsiteservesasacentralhubforinbound
marketing,optimizedforsearchengineandAIagentvisibilitysothatHRadminis
tratorsandbenefitsmanagersactivelysearchingforemployeewellnessandbe
nefitscommunicationsolutionscanfindusorganically.

Weusemetadata,keywordtargeting,andcontentmarketingthroughourHRflip
Insiderblogandresourcelibrarytodrivequalifiedtrafficandestablishthoughtle
adershipintheHRtechnologyspace.

Foroutboundmarketing,weuseCRM-
integratedemailmarketingplatformstodelivertargetedcampaignstosegment
edaudiencesbasedonindustry,organizationsize,andgeographicregion.

UponaSourcewellaward,wewouldcreateadedicatedaudiencesegmentforS

3
8

Describeyouruseoftech
nologyanddigitaldata(e.
g.,socialmedia,metadat
ausage)toenhancemark
etingeffectiveness.

  
*



ourcewellmemberorganizationsanddeploytailoredemailcampaignscommu
nicatingtheavailabilityofthecontract,thebenefitsofcooperativepurchasing,a
ndthespecificvalueHRflipdeliverstopublicsectoremployers.Campaignperfo
rmanceistrackedthroughopenrates,click-
throughrates,andconversiondata,allowingustocontinuouslyrefineourmess
agingandtargetingformaximumeffectiveness.

WealsousesocialmediaplatformsincludingLinkedIn,whichisparticularlyeffe
ctiveforreachingHRprofessionalsandpublicsectordecision-
makers,toshareeducationalcontent,platformupdates,clientsuccessstories,
andannouncements.PaiddigitaladvertisingonLinkedInandGoogleallowsust
otargetspecificjobtitles,industries,andgeographieswithprecision,ensuringt
hatourSourcewellmessagingreachesthedecision-
makersmostlikelytobenefitfromourplatform.

3
9

Inyourview,whatisSourc
ewell’sroleinpromotinga
greementsarisingoutoft
hisRFP?Howwillyouinte
grateaSourcewell-
awardedagreementinto
yoursalesprocess?

WeviewaSourcewellawardasadedicatedsaleschannelthatwewillactivelyinv
estinandmanagewiththesamefocusandaccountabilitywebringtoourdirectsa
lesefforts.

Sourcewell'sroleistoprovidethecontractframeworkandcooperativepurchasi
nginfrastructureandastandardagreement.Theresponsibilityforpromoting,s
elling,anddeliveringwithinthatframeworkrestsentirelywithus,andwetakethat
responsibilityseriously.

Uponaward,wewouldimmediatelyintegratetheSourcewellcontractintooursa
lesprocessasaprimarygo-to-
marketchannelforpublicsectororganizations.Ouraccountmanagerswouldb
etrainedspecificallyontheSourcewellcontract,itsmembereligibility,andhowt
ocommunicatethevalueofpurchasingoursolutionsthroughthecooperativepu
rchasingagreement.

TheSourcewellcontractwouldbefeaturedprominentlyinoursalesmaterials,p
roposals,andclientconversationsasthepreferredandmostefficientpathtopro
curingoursolutionsforeligibleorganizations.

Internally,wewouldestablishSourcewellasanamedsaleschannelwithinourC
RM,trackingpipelineactivity,contractutilization,andrevenuebyregionandent
itytype.Thisgivesusthevisibilitytomeasureperformance,holdourteamaccou
ntable,andcontinuouslyimproveourapproachtoservingtheSourcewellmem
bercommunityoverthelifeofthecontract.

  
*

4
0

AreyourSolutionsavaila
blethroughane-
procurementorderingpr
ocess?Ifso,describeyou
re-
procurementsystemand
howgovernmentalanded
ucationalcustomershav
eusedit.

Yes,oursolutionsareavailablethroughafullydigitalorderingprocess.Ourfully
digitalworkflowsignificantlyreducesthetimefromdecisiontocontractexecutio
n,whichisparticularlyvaluableforpublicsectororganizationsoperatingunderti
ghtprocurementtimelinesoradministrativeresourceconstraints.

ForSourcewellparticipatingentities,ouraccountmanagersareavailabletogui
deorganizationsthroughtheonlineprocess,confirmcontracteligibility,andens
urethatthepurchaseisproperlyattributedtotheSourcewellagreementforrepo
rtingpurposes.

Allaspectsofprocurementwillbehandledthroughoure-procurementprocess.

  
*



Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

#Question Response *
4
1
Describeanyprodu
ct,equipment,maint
enance,oroperatort
rainingprogramsth
atyouoffertoSource
wellparticipatingen
tities.Includedetails
,suchaswhethertrai
ningisstandardoro
ptional,whoprovide
straining,andanyco
ststhatapply.

WeofferacomprehensivetrainingprogramforallSourcewellparticipatingentities,d
esignedtoensurethatHRadministratorsandplatformoperatorsarefullyequippedto
configure,manage,andmaximizethevalueofourplatformfromdayone.Administrat
ortrainingisstandardandincludedaspartofeveryimplementation.Virtualtrainingse
ssions,guidedwalkthroughs,andongoingvirtualsupportareallincludedinthesubscr
iption,ensuringthatparticipatingentitieshaveaccesstoexpertguidancethroughoutt
helifeoftheiragreementwithoutincurringanyadditionalfees.

Trainingcoversallaspectsofplatformsetupandmanagement,includingconfiguringt
heplatformenvironment,managingcontent,settingupemployeecommunications,
navigatingreportingandanalytics,andusingourAI-
poweredtoolseffectively.Wescheduleregularimplementationmeetingswitheachn
ewclientthroughouttheonboardingperiodtoensureadministratorsareprogressing
confidentlyandanyquestionsareaddressedpromptly.

Self-
servicetrainingresourcesarealsoavailablewithintheplatform,allowingHRteamstol
earnattheirownpaceandrevisitmaterialsasneeded.

Forparticipatingentitieswithmorecomplexneeds,suchascustomconfigurations,int
egrationswithexistingERPorHCMsystems,ormulti-
locationdeployments,additionalprofessionalservicestrainingcanbearrangedthro
ughamutuallyagreedStatementofWork,scopedandpricedbasedonthespecificreq
uirementsoftheorganization.Thesetypesoftrainingsessionsarerare,buttypicallyc
ost$5,000-
$10,000dependingonthenumberoflocations,volumeofsessions,anddirecttravele
xpense.

  
*

OurplatformisbuiltonamodernAI-
drivenarchitecturethatfundamentallychangeshowemployeesexperiencebenefits
,wellness,andHRcommunications.AtthecenterofthatexperienceisLucy,ourAI-
poweredvirtualassistant,whichprovidesemployeeswithconversational,on-
demandanswerstotheirbenefitsandwellnessquestionsinrealtime,24hoursaday,7
daysaweek.RatherthansearchingthroughstaticdocumentsorwaitingforanHRad
ministratortorespond,employeescanaskLucyaquestioninnaturallanguageandre
ceiveanimmediate,accurate,andpersonalizedresponse.

ThisdramaticallyreducestheadministrativeburdenonHRteamswhileensuringthat
everyemployeegetstheguidancetheyneed,whentheyneedit.

BeyondLucy,ourplatformdelivershyper-personalizationatscalethroughAI-
drivencontentandrecommendationenginesthattailortheplatformexperiencetoeac
hindividualemployee.Theplatformanalyzesemployeeprofiles,lifestages,benefits
enrollmentdata,andusagebehaviortosurfacetheresources,programs,andcommu
nicationsmostrelevanttoeachperson.Anewhire,amid-
careeremployeeapproachingretirementplanning,andaparentnavigatingdepende
ntcarebenefitswilleachseeacompletelydifferent,individuallycuratedexperienceo

4
2
Describeanytechn
ologicaladvancest
hatyourproposedS
olutionsoffer.

  
*



nthesameplatform.

Thislevelofpersonalizationdrivessignificantlyhigherengagementandbenefitsutili
zationcomparedtoone-size-fits-allHRportals.

OurAIcapabilitiesalsoextendtocontentcreation,whereHRadministratorscanuseA
I-
assistedtoolstogenerateandcustomizecommunications,benefitsdescriptions,an
dwellnesscontentquicklyandefficiently.

4
3
Describeany“green
”initiativesthatrelat
etoyourcompanyor
toyourSolutions,an
dincludealistofthec
ertifyingagencyfore
ach.

Wearecommittedtoenvironmentalresponsibilityasacorepartofhowweoperate.Pie
r2MarketingholdscertificationasaCaliforniaGreenBusiness,reflectingourcommit
menttomakingthemostefficientuseofresourcesinouroperationsandintroducingsu
stainablealternativesintoourbusinesspracticeswhereverpossible.Asasignatoryof
theUnitedNationsGlobalCompact,wealsoadheretoitstenprinciples,whichinclude
aformalcommitmenttoenvironmentalresponsibilityandsustainablebusinesspracti
cesattheorganizationallevel.

Byreplacingprintedbenefitsguides,paperonboardingpackets,andphysicalopene
nrollmentmaterialswithafullydigitalplatform,wehelpparticipatingentitiessignifican
tlyreducepaperconsumption,printingcosts,andtheenvironmentalfootprintassocia
tedwithtraditionalHRcommunications.

  
*

4
4
Identifyanythird-
partyissuedeco-
labels,ratingsorcert
ificationsthatyourc
ompanyhasreceive
dfortheSolutionsin
cludedinyourPropo
salrelatedtoenergy
efficiencyorconser
vation,life-
cycledesign(cradle
-to-
cradle),orothergre
en/sustainabilityfac
tors.

CaliforniaGreenBusinessNetwork,GreenBusinessCertification

  
*

4
5
Whatuniqueattribut
esdoesyourcompa
ny,yourproducts,or
yourservicesofferto
Sourcewellparticip
atingentities?What
makesyourpropos
edsolutionsuniquei
nyourindustryasita
ppliestoSourcewell
participatingentitie
s?

Perhapsourmostdistinctiveadvantageisthepowerfulcombinationofacutting-
edgeHRtechnologyplatformandfull-
servicemarketingexpertise.ThisissomethingnootherHRtechnologyvendorcanoff
er.ThroughPier2Marketing,participatingentitieshaveaccessto360-
degreemarketingservicesencompassingstrategy,research,creative,anddigitalm
arketing,whichcanbeapplieddirectlytotheiropenenrollmentcommunicationcamp
aigns,wellnessprograminitiatives,andemployeeengagementstrategies.

Forpublicsectororganizationsthatoftenlackdedicatedinternalcommunicationsres
ources,thiscombinationofplatformandprofessionalmarketingservicesisameanin
gfulanddistinctiveadvantagethattranslatesdirectlyintoreducedburdenontheclient
team,higheremployeeengagement,greaterbenefitsutilization,andstrongerprogra
mparticipationacrosstheworkforce.

  
*

Describeyourtechn
ologyasitisrelatedt

Ourplatformisacloud-based,mobile-
firstSaaSsolutionrequiringnohardware,softwareinstallation,orITinfrastructureinv

4
6



oyourproposedsol
utions.Includethete
chnologyfortheage
ncyandthepersonu
tilizingtheservices.

estmentfromparticipatingentities.TheplatformisSOC2certified,HIPAAcompliant,
WCAGandADAaccessible,andsupportsover70languageswithautomatedorlocalt
ranslationservices,makingitequallyeffectivefordiverse,multilingual,andgloballydi
stributedworkforces.

HRadministratorsaccessasecure,browser-
basedmanagementportalthatputsfullcontroloverplatformconfiguration,content,c
ommunications,andreportinginoneplace.Fromhere,HRteamscanconfigurebrand
edenvironmentsusingtheorganization'sownlogo,domain,andvisualidentityforaco
mpletelywhite-
labeledexperience.Administratorscanbuildandmanagewellnesschallenges,sche
duleliveandrecordedwebinars,setupvirtualwellnessfairsandopenenrollmenteve
nts,createdigitalformswithe-
signaturecapability,deploypollsandsurveys,andsendtargetedcommunicationsvi
aemail,SMS,andpushnotification.Real-
timeanalyticsprovideacomprehensiveviewofemployeeengagement,includingse
ssioncounts,roomvisits,mobileappactivity,communicationstracking,teamsentim
entdata,andperiod-over-
periodcomparisons.Automatedemailreportscanbescheduledtodeliverengagem
entdatadirectlytostakeholders'inboxes,andfinaleventreportsincludingrafflewinne
rsaregeneratedautomaticallyateventclose.

EmployeesaccesstheplatformthroughanativemobileappavailableoniOSandAndr
oid,orthroughanywebbrowser.Theexperiencebeginswithabriefpersonalizationq
uizthatcapturestheemployee'sgoalsandlifechanges,immediatelytailoringthecont
entandrecommendationstheyseethroughouttheplatform.Ofcourse,theymayalso
skiptheAIexperience,ifpreferred,browsefortheirdesiredareaofinterestandparticip
ateinactivities.

OurAIassistantisavailable24hoursaday,7daysaweektoanswerbenefitsandwelln
essquestionsconversationallyinrealtime,withemployeesalwaysretainingtheoptio
ntoescalatetoaliveexpertthroughbuilt-inlivechat,SMSmessaging,oranask-a-
questionfeature.

Employeescanparticipateinindividualorteamwellnesschallenges,joinliveorrecor
dedwebinars,accessfinancial,physical,mental,social,andcareerwellnesscontent
,andengagewithacommunitycheerboardthatfosterssocialconnectionandteamac
countability.Optionalvideocontent,gamificationfeaturesincludingcrosswordpuzzl
es,wordsearch,Wordle,andquiz-of-the-
dayactivities,andpushnotificationremindersensurethatemployeesremainengage
dandmotivatedthroughouttheyear.Theplatformsupportssinglesign-
onforfrictionlessaccessandisfullyaccessibletoemployeesregardlessofability,loca
tion,shift,ortimezone.
Perhapsourmostillustrativeexampleofreal-
worldimpactisourworkwithStanfordChildren'sHealth,wherewepartneredwithawo
rkforceofdoctors,nurses,technicians,chefs,andsupportstaffwhowerementallyan
demotionallyexhaustedatthecenterofpatientcareduringtheCOVID-
19pandemic.Thechallengewassignificant:multipledisconnectedwebsites,portals
,andvendorsystems,astrainedHRsupportteam,limitedITavailability,andanurgent
needtoreduceconfusionandfrictionforaworkforceunderextraordinarypressure.

Wedesignedanddeliveredaunified,personalizedemployeeexperienceplatformth

4
7
Describeoruploadc
asestudiesorstorie
swhereyoursolutio
nsimpactedthepeo
pleusingit.



atbroughtallwellness,benefits,andHRresourcesunderasingleroof.Theresultwas
aseamless,employee-
centricportalthatmadeiteasyforeverystaffmember,regardlessofrole,shift,orlocati
on,tofindtheprogramstheyneededtofeelsupported.Theplatformorganizedover60
programswithclear,concise,actionablecontentanddeliveredapersonalizedexperi
enceforeveryemployeegroup,fromnewhiresandrecruitstoseasonedclinicalstaff.

Inaddition,wehavebeenalong-
standingpartnertoCaliforniaSchoolsVEBA,abenefitstrustservingschooldistricte
mployeesandfiredepartmentsacrossCalifornia,fornearlyadecade.Ourworktoget
heriscenteredonasinglesharedgoal:creatingoneunifieddigitalexperiencethatgive
smembers,districtclients,andprospectivedistrictsapersonalizedjourneyfromasin
glepointofentry.

Theplatformallowsmemberstoregister,schedule,viewbenefits,andaccessresour
cesthroughonelogin,eliminatingtheconfusionofnavigatingmultiplesitesandsyste
ms.Ourdeepunderstandingofhowteachersandadministratorsworkhasshapedev
erydesignandcontentdecisionthroughouttherelationship.

Acrossourclientbase,whichincludestheCityofSanDiego,theCityandCountyofSan
Francisco,theStateofUtah,ChabotCollege,theUniversityofCaliforniaBerkeley,St
anfordUniversity,andtheUniversityofWashington,wehaveconsistentlydeliveredp
latformsthatconsolidatecomplexbenefitsandwellnessecosystemsintoexperience
sthatemployeesuse.Ineverycase,theoutcomeisthesame:higherengagement,bet
terbenefitsutilization,andHRteamsthatcanspendlesstimeansweringquestionsan
dmoretimesupportingtheirpeople.
Artificialintelligenceisnotafeatureweaddedtoourplatform.Itisfoundationaltohowo
urplatformworks.FromthemomentanemployeelogsintothemomentanHRadminis
tratorreviewsengagementdata,AIisactivelyworkingtomakeeveryinteractionmore
personalized,moreefficient,andmoreimpactfulwithoutbeingintrusive.TheAIfeatur
esarealwaystransparentandoptional.

OurAI-
poweredvirtualassistantisavailabletoeveryemployee24hoursaday,7daysaweek,
deliveringconversational,real-
timeanswerstobenefitsandwellnessquestionsbasedonthespecificcontentandpro
gramsavailabletothatindividual.Ratherthansearchingthroughstaticdocumentsor
waitingforanHRresponse,employeessimplyaskaquestioninnaturallanguageandr
eceiveanimmediate,accurate,contextualanswer.Theassistantalsodeliverssegm
entedresponsestailoredtoeachindividual'sprofile,includingtheirdistrict,coverage
details,lifestage,oremployeegroup,ensuringthateveryanswerfeelspersonallyrele
vantratherthangeneric.

Ourhyper-
personalizationengineusesAItoanalyzeeachemployee'sgoals,lifechanges,benef
itsenrollment,andengagementhistorytocurateauniqueplatformexperienceforeve
ryindividual.Whenanemployeefirstenterstheplatform,abriefpersonalizationquizc
apturestheirprioritiesforthebenefityear,andfromthatpointforward,recommended
contentissurfacedautomaticallyandkeptwithineasyreachthroughouteveryvisit.Th
ismeansateacherapproachingretirement,anewhirenavigatingenrollmentforthefir
sttime,andaparentmanagingdependentcareallexperienceaplatformthatfeelsbuilt
specificallyforthem.

4
8
Describeyouruseof
AIinyourcompanya
ndinthesolutionsyo
uprovide.



WealsooffertheoptionaluseofAItogeneratevideocontentdirectlywithintheplatform
.Because75%ofusersprefervideo,ourAIvideotoolsallowHRadministratorstoturna
nybenefitsorwellnesscontentintoaprofessionallyproducedvideowithanexpressiv
eAIpresenter,helpingorganizationsincreaseeventengagementby20to30percent
withoutrequiringvideoproductionbudgetsorresources.AI-
assistedcontentcreationtoolssimilarlyallowadministratorstodraftandcustomizee
mployeecommunicationsquicklyandeffectively,reducingthetimeandexpertisereq
uiredtoproducecompellingcontentatscale.

AllAIfeatureswithinourplatformarebuiltandoperatedincompliancewithourSOC2c
ertification,HIPAArequirements,andourDataProcessingAgreement,ensuringthat
thedatapoweringtheseexperiencesremainssecure,private,andneverusedfortrain
ing,soldorsharedwiththirdparties.
Wetakethesecurityofourplatformandtheprotectionofemployeedatawiththeutmos
tseriousness.Oursecurityprogramisbuiltaroundindustry-
leadingcertifications,continuouscompliancemonitoring,andalayeredtechnicalarc
hitecturedesignedtoprotectdataateverylevel.

WeuseDrata,aleadingtrustmanagementplatform,tocontinuouslymonitorandvalid
ateoursecuritycontrols,complianceposture,andauditreadinessinrealtime.Throug
hourDrata-
poweredTrustCenter,clients,auditors,andprocurementofficerscanaccessasecur
e,self-
servedestinationtoreviewourcurrentsecurityposture,accesscompliancedocume
ntation,andverifyourcertificationsatanytimewithoutwaitingformanualresponses.
ThisgivesSourcewellanditsmemberorganizationstransparent,on-
demandvisibilityintoourcompliancestatusratherthanrelyingonpoint-in-
timesnapshots.

OurplatformisSOC2certified,independentlyauditedbyathird-
partyauditortoverifythatourcontrolsforsecurity,availability,processingintegrity,co
nfidentiality,andprivacymeetrigorousstandards.WeareHIPAAcompliant,ensurin
gthatanyhealth-
relatedemployeeinformationhandledthroughtheplatformisprotectedinaccordanc
ewithfederalprivacyandsecurityrequirements.OurplatformisalsoWCAGandADA
compliant,ensuringfullaccessibilityforallusers.

OurplatformishostedentirelyonAmazonWebServiceswithintheUnitedStatesand
Canada.AllpersonaldataisprocessedandstoredwithinUSandCanadianborders,a
ndwedonottransferdatainternationallywithoutexplicitwrittenagreement.Ourinfras
tructureleveragesAWS'sextensivesecurityarchitecture,includingenterprise-
gradephysicalsecuritycontrols,redundantpowersystems,andgeographicfailover
capabilitiesthatensureplatformavailabilityevenintheeventofinfrastructuredisrupti
ons.

Alldataisencryptedintransitandatrestusingindustry-
standardprotocols.Accesstopersonaldataisrestrictedtoauthorizedpersonnelona
strictneed-to-knowbasis,withrole-basedaccesscontrolsandmulti-
factorauthenticationenforcedateverylevel.Regularvulnerabilityassessmentsand
penetrationtestingareconductedtoproactivelyidentifyandremediaterisksbeforeth
eycanbeexploited.

4
9
Whatsecurityproto
colsdoyouhavefory
ourtechnologyandt
heinformationinit?



Ourinfrastructureisarchitectedforhighavailabilityandresilience.Wemaintainredun
dantsystemsandautomatedfailovercapabilitiestoensurecontinuityofserviceinthe
eventofhardwarefailure,networkdisruption,orothertechnicalincidents.Databacku
psareperformedonaregularscheduleandstoredsecurelytoenablerecoveryinthee
ventofdatalossorsystemfailure.Ourincidentresponseandbusinesscontinuityproc
eduresareformallydocumented,regularlytested,andincorporatedintoourSOC2co
mplianceprogram,ensuringthatourteamispreparedtorespondquicklyandeffective
lytoanydisruption.

Personaldataisretainedonlyaslongasnecessarytodeliverourservicesorasrequire
dbyapplicablelaw.Uponexpirationorterminationofaclientagreement,allpersonald
ataiseitherreturnedinastandardmachine-
readableformatorsecurelydeletedwithin60days,withwrittencertificationprovided
uponrequest.OurplatformoperatesinfullcompliancewiththeCaliforniaConsumerP
rivacyAct,theCaliforniaPrivacyRightsAct,andallapplicablefederalandstateprivac
yregulations,governedbyourstandardDataProcessingAgreement.
OurQualityofLifeplatformoffersaflexibleandcomprehensivesetofhealthincentivet
oolsdesignedtomotivateemployeestoengagewithwellnessprograms,buildhealth
yhabits,andtakemeaningfulactionacrosseverydimensionoftheirwellbeing.Incenti
vescanbeconfiguredacrossphysical,mental,financial,social,educational,andpur
pose-
drivenwellnessactivities,givingeachparticipatingentitytheabilitytodesignareward
sstructurethatreflectstheirpolicies,culture,workforce,andbudget.

Fororganizationsthatprefernon-
monetaryrecognition,ourplatformsupportsarichlibraryofdigitalawardsandbadges
thatemployeesearnbycompletingwellnessactivities,reachingparticipationmilesto
nes,finishingchallenges,andengagingwithplatformcontent.Theseachievements
aredisplayedwithintheemployee'sprofileandcreateavisible,motivatingrecordofpr
ogressovertime.Digitalrecognitionisapowerfulandcost-
effectivewaytodrivesustainedengagementwithoutrequiringafinancialincentivebu
dget,anditresonatesparticularlywellinpublicsectorenvironmentswheremonetaryi
ncentivesmayberestrictedorrequireadditionalapprovals.

Fororganizationsthatwishtoprovidefinancialrewardstiedtowellnessparticipation,
ourplatformsupportsemployer-
drivenincentivestructuresincludinghealthsavingsaccountcontributionsandwellne
ssdollarprograms.Employeescanearnincentivedollarsbycompletingdesignateda
ctivities,reachingparticipationthresholds,orachievingspecifichealthgoals.These
earnedincentivescanbedirectedtowardtheemployee'sHealthSavingsAccountoro
theremployer-
definedbenefitaccounts,creatingameaningfulfinancialrewardthatalsoreinforcest
hevalueofthebenefitstheorganizationalreadyoffers.Thisapproachisparticularlyef
fectiveforencouragingpreventivecare,benefitsenrollment,andongoingwellnesspr
ogramparticipation.

Ourplatformincludesafullyconfigurabledrawingsandrafflesenginethatallowsparti
cipatingentitiestotieprizeeligibilitydirectlytospecificwellnessactivities,programro
omvisits,challengecompletions,oreventattendance.Employeesearnraffleentries
bycompletingthedesignatedactions,andadministratorsmanagethedrawingandwi
nnerselectionprocessdirectlywithintheplatform.Fororganizationsthatwanttooffert

5
0
Describetheoption
savailabletoreward
peoplewithhealthin
centives.



angibleprizes,weworkcollaborativelywithournetworkofover300benefitsproviders
andprogrampartnerstosourcerelevant,meaningfulrewardsthatalignwiththewelln
essgoalsofeachprogram.Thismeansprizescanbedirectlytiedtothewellnessthem
esbeingpromoted,suchasfitnessequipmentforaphysicalhealthchallenge,mindful
nessappsubscriptionsforamentalwellnesscampaign,orfinancialplanningtoolsfor
afinancialwellbeinginitiative.

Everyincentiveprogramisbackedbyreal-
timeanalyticsthatallowHRadministratorstotrackparticipationrates,measureenga
gementbyactivitytype,andidentifywhichincentivesaredrivingthegreatestimpact.A
utomatedreportsdelivertheseinsightsdirectlytoadministratorsonascheduledbasi
s,ensuringthatwellnessinvestmentdecisionsarealwaysgroundedindataandconti
nuouslyimprovingovertime.



Table 5B: Value-Added Attributes

# Question Certificati
on

Offer
ed Comment

5
1

SelectanyWomenorMinorityBusinessEntity(WMBE),SmallBusine
ssEntity(SBE),orveteranownedbusinesscertificationsthatyourcom
panyorhubpartnershaveobtained.Uploaddocumentationandalistin
gofdealerships,HUBpartnersorre-
sellersifavailable.Selectallthatapply.

 
Yes

No

SAMWoman
OwnedBusin
ess&SmallBu
sinessEnterpr
ise.

  
*

5
2

 MinorityBu
sinessEnt
erprise(M
BE)

Yes

No

N/A
  
*

5
3

 WomenBu
sinessEnt
erprise(W
BE)

Yes

No

N/A
  
*

5
4

 Disabled-
OwnedBu
sinessEnt
erprise(D
OBE)

Yes

No

N/A
  
*

5
5

 Veteran-
OwnedBu
sinessEnt
erprise
(VBE)

Yes

No

N/A
  
*

5
6

 Service-
DisabledV
eteran-
OwnedBu
siness
(SDVOB)

Yes

No

N/A

  
*

5
7

 SmallBusi
nessEnter
prise(SBE
)

Yes

No

Seeattached
SAMDFARS
Report

  
*

5
8

 SmallDisa
dvantaged
Business(
SDB)

Yes

No

Seeattached
SAMDFARS
Report

  
*

5
9

 Women-
OwnedSm
allBusines
s(WOSB)

Yes

No

Seeattached
SAMDFARS
Report

  
*



Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below. 

#Question Response *
6
0
Describeyourpaymenttermsandaccepte
dpaymentmethods.

InvoicingandPayment.Feeswillbeinvoicedinadvanceandot
herwiseinaccordancewiththeapplicablePurchaseorder.Unl
essotherwisestatedinthePurchaseOrder,feesareduethirty(
30)daysafterreceiptofinvoice.Forlatepayment,Customersh
allpayinterestchargesforthetimepaymentwasdueattheratet
hatisthelowerofoneandone-
halfpercent(1.5%)permonthorthehighestratepermissibleun
derapplicablelaw.

PaymentmaybemadebyACH,Check,Wire,orCreditCard.Cr
editCardtransactionswillincura3%transactionfeetocoverthe
relatedtransactionexpenses.

  
*

6
1
Describeanyleasingorfinancingoptionsa
vailableforusebyeducationalorgovernm
entalentities.

Leasingorfinancingarenotoffered.   
*

6
2
Describeanystandardtransactiondocum
entsthatyouproposetouseinconnection
withanawardedagreement(orderforms,t
ermsandconditions,servicelevelagreem
ents,etc.).Uploadalltemplateagreement
sortransactiondocumentswhichmaybep
roposedtoParticipatingEntities.

Seestandardtermsandpurchaseorderformsattached.

  
*

6
3
DoyouaccepttheP-
cardprocurementandpaymentprocess?I
fso,isthereanyadditionalcosttoSourcew
ellparticipatingentitiesforusingthisproce
ss?

Yeswitha3%transactionfeetocovertherelatedtransactionex
penses.   

*

6
4
Describeyourpricingmodel(e.g.,line-
itemdiscountsorproduct-
categorydiscounts).Providedetailedprici
ngdata(includingstandardorlistpricingan
dtheSourcewelldiscountedprice)onalloft
heitemsthatyouwantSourcewelltoconsi
deraspartofyourRFPresponse.Ifapplica
ble,provideaSKUforeachiteminyourprop
osal.Uploadyourpricingmaterials(ifappli
cable)inthedocumentuploadsectionofyo
urresponse.

HRflipsubscriptionisofferedatafixedmonthlyratebasedonan
annualagreement.ProfessionalServicesareofferedatanhou
rlyrate.Pleasefindattachedacompletepricingsheet.

WeareofferingSourcewellcustomersa10%discountoffthelist
price(basedontheattachedpricesheet)onallsubscriptionfee
sandprofessionalservices.Thereisnodiscountfordirectexpe
nses.

  
*

Quantifythepricingdiscountrepresented
bythepricingproposalinthisresponse.For
example,ifthepricinginyourresponserep
resentsapercentagediscountfromMSRP
orlist,statethepercentageorpercentager

6
5

10%offlistprice.
  
*



ange.
6
6
Howdoyoumeasureeffectivenessandre
portoutcomes?Describehowtheeffectiv
enessofyoursolutiongeneratessavingst
oagenciesthatuseyourservices.

Ouranalyticsdashboardtracksengagementandoutcomesac
rosseverydimensionoftheplatform,includingtotalemployeep
articipationrates,activeusersandsessionfrequency,wellnes
schallengecompletionrates,benefitscontentroomvisits,webi
narandlivesessionattendance,communicationsopenratesa
ndclick-
throughperformance,mobileappadoptionandusage,biometr
icscreeningparticipationrates,incentiveredemptionandrewa
rdsactivity,andteamsentimenttrendsovertime.Allmetricsare
availableinrealtimeandcanbecomparedacrosstimeperiods,
programtypes,employeegroups,andlocations,givingadmini
stratorsaclearandcontinuouspictureofwhatisworkingandwh
erethereareopportunitiesforimprovement.

Thefinancialcaseforeffectivewellnessandopenenrollmente
ngagementiswellestablished,andourplatformdirectlyaddres
sestherootcausesofunnecessarycostforpublicsectoremplo
yers.Whenemployeesunderstandtheirbenefitsandusethepr
ogramstheyareenrolledin,employersseeameaningfulreturn
onthepremiumsandcontributionstheyhavealreadypaid.Our
platformconsistentlyachievesa90%employeeengagementr
ate,translatingdirectlyintoreducedwastefromunderutilizedb
enefitsandpreventivehealthprograms.

Employeeswhonavigateopenenrollmentwithclear,personali
zedguidancearemorelikelytoselecttheplanthatisrightfortheir
situation,reducingthefrequencyofmismatchedcoverage,un
expectedout-of-
pocketcosts,anddownstreamHRintervention.OurAI-
powereddecisionsupporttoolsandpersonalizedcontentreco
mmendationsarespecificallydesignedtohelpemployeesmak
emoreinformedchoices.

Sustainedparticipationinphysicalhealth,mentalhealth,finan
cialwellness,andconditionmanagementprogramshasawell-
documentedimpactonreducingabsenteeism,loweringclaim
scosts,andimprovingworkforceproductivity.Ourgamifiedch
allenges,coachingprograms,andalways-
onwellnesscontentlibraryaredesignedtobuildhealthyhabits
overtimeratherthandrivingshort-termspikesinparticipation.

Byconsolidatingbenefitscommunications,openenrollments
upport,wellnessprogrammanagement,andemployeeinquiri
esintoasingleplatformwithanAI-
poweredvirtualassistantavailablearoundtheclock,wesignific
antlyreducethevolumeofrepetitivequestionsandmanualtask
sthatconsumeHRstafftime.

ForpublicsectoragencieswithleanHRteams,thisoperationalr
elieftranslatesdirectlyintocostsavingsandimprovedservicet
oemployees.



6
7
Describeanycontributionorsubsidyyouw
illapplytowardshealthincentivesforpartic
ipantsofaparticipatingentity'swellnesspr
ogram.

Asatechnologyandcommunicationsservicesprovider,wedo
notoperateasabenefitsproviderandthereforedonotoffersubs
idiesorpaycommissions.

However,wearehappytoacceptpaymentthroughsubsidyarr
angementsorcommissionsthattheclienthasestablisheddire
ctlywiththeirbenefitsproviders,makingiteasyfororganization
stoapplyexistingcarrierrelationshipstowardthecostofourplat
formandservices.

6
8
Describeanyquantityorvolumediscounts
orrebateprogramsthatyouoffer.

Weoffermulti-
yeardiscountstoenterprisecustomers.Theyaretypically10-
15%discountsofthesingle-yearannualsubscription.

  
*

6
9
Describeanyperformanceguarantees.E
xplainthemethodsusedtoreportprojectio
nsandmeasurableoutcomes.Also,provi
deexamplesintheuploadsection.

Whilefinancialperformanceguaranteesarenotoffered,contra
ctualSLAcommitmentsgoverninguptimeandresponsetimes
areincludedineveryagreement.

7
0
Proposeamethodoffacilitating“sourced”
productsorrelatedservices,whichmaybe
referredtoas“openmarket”itemsor"non-
contracteditems".Forexample,youmays
upplysuchitems“atcost”or“atcostplusap
ercentage,”oryoumaysupplyaquotefore
achsuchrequest.

All"sourced"productsorservicesareconsidereddirectexpens
esandchargedatcost+15%.Pleaseseepricesheetfordetails.

  
*

7
1
Identifyanyelementofthetotalcostofacqu
isitionthatisNOTincludedinthepricingsu
bmittedwithyourresponse.Thisincludes
alladditionalchargesassociatedwithapur
chasethatarenotdirectlyidentifiedasfreig
htorshippingcharges.Forexample,listco
stsforitemslikepre-
deliveryinspection,installation,setup,ma
ndatorytraining,orinitialinspection.Identi
fyanypartiesthatimposesuchcostsandth
eirrelationshiptotheProposer.

Allpricesmaybefoundintheattachedpricesheet.

  
*

7
2
Iffreight,delivery,orshippingisanaddition
alcosttotheSourcewellparticipatingentit
y,describeindetailthecompletefreight,sh
ipping,anddeliveryprogram.

NotApplicable
  
*

7
3
Specificallydescribefreight,shipping,an
ddeliverytermsorprogramsavailableforA
laska,Hawaii,Canada,oranyoffshoredeli
very.

NotApplicable
  
*

7
4
Describeanyuniquedistributionand/orde
liverymethodsoroptionsofferedinyourpr
oposal.

NotApplicable   
*

Specificallydescribeanyself-
auditprocessorprogramthatyouplantoe
mploytoverifycompliancewithyourpropo
sedagreementwithSourcewell.Thisproc

AfterasuccessfulagreementwithSourcewell,theSourcewell
pricingisaddedtoourCRMandensuresclientssourcedthroug
hSourcewellreceivetheagreedpricing.

7
5   

*



essincludesensuringthatSourcewellpart
icipatingentitiesobtaintheproperpricing.

Eachproposalrequiresmanagementapprovalprovidingafurt
hersteptoensurethecorrectpricingwasoffered.

Quarterlycontractreviewsandauditswillensurecompliancea
ndmonitorforanyvariances.

7
6
Ifyouareawardedanagreement,provide
afewexamplesofinternalmetricsthatwillb
etrackedtomeasurewhetheryouarehavi
ngsuccesswiththeagreement.

CostofAcquisition:Thetotalsalesandmarketingcostrequiredt
obringeachnewSourcewellmemberorganizationundercontr
act.

AcquisitionRate:ThenumberofnewSourcewellparticipating
entitiesthatsigncontractseachquarter.

RetentionRate(Churn):ThepercentageofSourcewellmemb
erorganizationsthatrenewtheiragreementsattheendofeach
contractyear.

ServiceRevenue:Theaveragevalueofprofessionalservicese
ngagementssoldtoSourcewellmembersalongsidetheplatfor
m.

  
*

7
7
ProvideaproposedAdministrationFeepa
yabletoSourcewell.TheFeeisinconsider
ationforthesupportandservicesprovided
bySourcewell.TheproposedAdministrati
veFeewillbepayabletoSourcewellonallc
ompletedtransactionstoParticipatingEnt
itiesutilizingthisAgreement.TheAdminist
rativeFeewillbecalculatedasastatedperc
entage,orflatfeeasmaybeapplicable,ofal
lcompletedtransactionsutilizingthisMast
erAgreementwithintheprecedingReporti
ngPerioddefinedintheagreement.

3%

  
*

Table 6B: Pricing Offered

# The Pricing Offered in this Proposal is: * Comments
7
8

The pricing offered is as good as or better than pricing 
typically offered through existing cooperative contracts, 
state contracts, or agencies.

Thepricingincludesour10%discountforp
ublicentitiesandwillapplytoallSourcewell
participatingentities.

  
*

Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to 
Table 7A and 7B)

#Question Response *
Providead
etaileddes
criptionofal
ltheSolutio

Weareproposingacomprehensivesuiteofcloud-
basedsoftwaresolutionsandprofessionalcommunicationsservicesspanningbothRFPcat
egories.TheHRflipplatformisbuiltaroundasetofcorecapabilitiessharedacrossallmodules,
complementedbyfeaturesspecifictoeachsolution.Togetherwithourprofessionalservices,

7
9   

*



weofferafullyintegratedsolutionthataddressesthecompletewellnessandopenenrollmentn
eedsofSourcewellparticipatingentities.Thisincludes:

-Wellness(QualityofLife)
-OpenEnrollment
-Benefits
-ProfessionalServices

QualityofLifePlatform:SummaryandFeatures
TheHRflipplatformprovidesamoduleforwellnessbrandedQualityofLifebecauseweseeem
ployeewellnessasapersonalized,multidimensionalexperiencedesignedforreal-
lifeimpact.Ratherthanofferingadisconnectedsetofwellnesstoolsthatgounderutilized,wed
eliverasingle,intelligentplatformthatsupportseverydimensionofemployeewellbeinginclud
ingphysicalhealth,mentalhealth,financialstability,socialconnection,careerdevelopment,
andpurpose.Theplatformisdesignedtomeetemployeeswheretheyarethroughouttheentir
eyearwhilegivingHRleadersthedataandinsighttheyneedtooptimizetheiremployeewellne
ssinvestments.

PlatformFeatures
AI-
PoweredPersonalization:Abriefonboardingquizcaptureseachemployee'sgoals,healthpri
orities,andlifechanges,immediatelygeneratingacuratedsetofwellnesscontentrecommen
dationstailoredtothatindividual.Recommendedcontentisrefreshedcontinuouslybasedon
eachemployee'sevolvingengagementandlifestage,ensuringtheexperiencealwaysfeelsp
ersonallyrelevant.

WellnessChallenges:Individualandteam-
basedwellnesschallengesspanningphysicalfitness,mindfulness,nutrition,hydration,finan
cialhealth,andmore.Employeesselectachallenge,worktowardtheirgoalsoloorwithteamm
ates.Whenpartofateam,theyengagethroughaliveleaderboard,communityforum,andsoci
alsharingtoolsthatbuildmeaningfulconnections.

VirtualWellbeingCoaching:Byseamlesslyintegratingwiththeemployer’sEAPandprovider
programs,theycanbringpersonalizedone-on-
onevirtualcoachingsessionsofferedthroughproviderstogetherinone,easytouseplatform.

On-DemandFitnessClasses:On-
demandfitnessclassesaccessibleanytimeandanywhere,empoweringemployeestostaya
ctiveregardlessoflocation,shift,ortimezone.

WellnessContentLibrary:Arich,curatedcontentecosystemspanningphysicalinspiration,e
motionalbalance,financialpreparation,socialconnection,educationalgrowth,purposeand
meaning,mentalwellbeing,communityengagement,andconditionmanagement.Contenti
ssegmentedbyemployeegroup,location,andlanguage,andorganizedintointuitivesearcha
bleroomsthatemployeescanexploreatanytimeofyear.

SocialCommunityandCheerBoard:Acommunityspacewhereemployeescansharewellne
ssmilestones,photos,wordsofencouragement,andpersonalmomentswithcolleagues.Em
ployeescanmentionteammates,likeposts,comment,anduploadphotosordocuments,fost
eringacultureofconnectionandbelongingacrosslocations,shifts,andtimezones.

nsoffered,i
ncludingus
edSolution
sifapplicabl
e,offeredint
heproposal
.



IncentiveManagement:Incentivestructuresarefullyconfigurabletosupportdigitalbadgesa
ndawardswithnomonetaryvalue,employerHSAcontributionstiedtoparticipationthreshold
s,ortangibleprizessourcedincollaborationwithournetworkofover300benefitsprovidersan
dprogrampartners.

ReportingandAnalytics:Real-
timeengagementanalyticscoveringactiveusers,wellnessroomvisits,challengeparticipatio
n,webinarattendance,teamsentimentinsights,andcommunicationsperformance.Automa
tedscheduledemailreportsandpost-
eventsummaryreportsgiveHRleaderstheinsightstheyneedtocontinuouslyoptimizetheirw
ellnessstrategy.

HRflipOpenEnrollment
OurOpenEnrollmentmodulereimaginestheannualbenefitsenrollmentexperienceasanen
gaging,personalized,andeasy-to-
navigatejourneyforemployeesandtheirfamilies.Ratherthanrelyingonprintedguides,scatt
eredemails,andstaticportals,wedeliverafullybranded,interactivevirtualenvironmentthatb
ringsallbenefitsinformation,vendorresources,decisionsupporttools,andliveassistanceto
getherinoneplace.Theplatformisequallyaccessibleondesktopandmobile,supportshybrid,
remote,andin-
personworkforces,andisdesignedtoreduceHRadministrativeburdenwhilesignificantlyim
provingemployeeparticipationandbenefitsunderstanding.Featuresinclude:

BrandingandCustomization:Fullwhite-
labelbrandingwiththeorganization'sownlogo,domain,andvisualidentitythroughouttheenti
reemployeeexperience.Multiplelobbyandroomdesignthemesareavailableincludingwork
shop,liveevent,andcontemporarylayouts.Customwelcomevideosandbrandedwelcome
messagesareconfigurableforeachevent.

Personalization:Abriefemployeequizcapturesgoalsandlifechangesfortheupcomingbene
fityearandimmediatelygeneratesapersonalizedsetofcontentrecommendations.Recomm
endedcontentissurfacedprominentlyinthelobbyandkeptwithineasyreachthroughoutever
yvisit.Contentroomscanalsobesegmentedbyemployeegroup,location,electedbenefits,a
ndlifestage,withautomatictranslationintotheemployee'spreferredlanguage.

AI-
PoweredVirtualAssistant:Available24hoursaday,7daysaweektoanswerbenefitsandenro
llmentquestionsconversationallyinrealtime.Deliverssegmentedresponsestailoredtoeach
employee'sindividualprofile,coveragedetails,andorganizationalcontext.Whenhumansup
portisdesired,employeescanalsosubmitquestionsafterhoursforcall-
backoremailresponsefromabenefitsexpert.

AI-
PoweredDecisionSupport:Employeescanaccessplancomparisonresourcesandreceiveg
uidedcontentrecommendationstohelpthemunderstandtheiroptionsandmakeinformeden
rollmentdecisions.Directlinkstocomparisondocumentsareprovidedwithintheassistantex
perience.

LiveEngagementTools:Liveone-on-
onechatthroughSMSandmobilemessagingwithHRorbenefitsrepresentativesareavailabl
eandoftenscheduledduringOEperiods.Whenoutsidethescheduledtime,employeesmaya
lwayssubmitaquestionandreceivedirectanswersfromthebenefitsexperts.



ContentandVendorRooms:Pre-
builtroomsforthetop25benefitsprovidersareincludedandreadytocustomize,populatedwit
hcuratedcontentgathereddirectlyfromcarriersincludingdescriptions,resources,FAQandti
ps,videos,andwebinars.Administratorscanaddtheirownpersonaltouchandadjustcontentf
oreachorganization'sspecificprograms.

ActivityChecklistsandEventSchedules:Actionabletasklistsguideemployeesthroughrequi
redenrollmentstepswithoptionaltimelimitsandreminders.Eventschedulesdisplaylivesess
iontimes,webinardates,andimportantdeadlines,withcalendarintegrationavailable.

WebinarsandLiveSessions:Liveandrecordedwebinarsarefullyintegratedintotheplatform.
Employeescanregister,receiveconfirmationemailsandreminders,andviewrecordedsessi
onsatanytime.Theplatformintegrateswithpreferredwebinarandvideoconferencingtoolsin
cludingZoomandMicrosoftTeams.

GamificationandDrawings:Drawings,raffles,andprizeeligibilitycanbetiedtospecificactiviti
es,roomvisits,oreventcompletionstoencouragefullplatformengagement.Gamesincludin
gcrosswordpuzzles,wordsearch,Wordle,jumble,andquizofthedaykeepemployeesengag
edthroughouttheenrollmentperiod.

PollsandSurveys:Single-questionpollswithinstantresults,multi-
questionsurveys,andeventexitsurveysprovideHRadministratorswithreal-
timeemployeefeedback.Resultscanbeexportedanonymouslyoridentifiedforfurtheranaly
sis.

DigitalForms:FullyconfigurableHRformsforattestations,leaverequests,reimbursements,
andmore,withdigitalsignatureoptionsandflexibledeliverytocasemanagementsystems,m
anagers,orexport.

EventRegistration:Employeescanregisterforvirtualevents,webinars,classes,andprogra
msandreceiveautomatedconfirmationemailsandreminders.Administratorscanexportther
eal-timeregistrationlistatanytime.

CommunicationsandPromotions:Pushnotifications,email,SMS,andin-
platformpopupspromotetheenrollmentevent,livechatavailability,webinarschedules,andi
mportantreminderstodriveemployeeattendanceandparticipation.

MobileApplication:ThefullopenenrollmentexperienceisavailablethroughthenativeHRflipi
OSandAndroidapp,includingroomexploration,livechat,pushnotifications,andmessaging.

BiometricScreeningServicesandCoordination:Forparticipatingentitiesseekingbiometrics
creeningaspartoftheirwellnessprogram,wecoordinateservicesthroughacuratednetworko
ftrustedthird-
partyscreeningproviders.Eachorganizationismatchedwiththemostappropriateproviderb
asedontheirlocation(s),workforcesize,andspecificprogramrequirements,ensuringlocally
supported,logisticallypracticalscreeningservicesregardlessofgeography.Availablescree
ningformatsincludeon-siteemployerevents,healthfairintegration,andlab-
basedoptionsfordistributedworkforces,coveringstandardbiometricmeasuressuchasbloo
dpressure,cholesterol,glucose,BMI,andbodycomposition.Allscreeningservicesaredeliv
eredinfullHIPAAcompliance,andaggregateresultscanbeintegratedwiththeHRflipQuality
ofLifeplatformtoinformpersonalizedwellnessrecommendationsandincentivetracking.



ReportingandAnalytics:Real-
timeengagementanalyticscoveringtotalvisitors,sessions,roomsvisited,webinarsjoined,
mobileappusage,pushnotificationperformance,andcommunicationstracking.Period-
over-
periodcomparisonreports,automatedemailreportswithfulldataattachments,rafflewinner
management,andpost-eventsummaryreportsareallgeneratedautomatically.

AccessibilityandLanguageSupport:Supportforover70languageswithautomatedorlocaltr
anslationandvideosubtitlesinmultiplelanguages.TheplatformisWCAGandADAcompliant
,ensuringfullparticipationforallemployeesregardlessofability.

PrivacyandSecurity:TheplatformisSOC2certifiedandHIPAAcompliant,withindustry-
standarddataencryptionprotocols.YourdataisstoredexclusivelywithintheUnitedStatesor
Canada.

Integrations:CompatiblewithWorkday,Alight,SalesforceMarketingCloud,HubSpot,Word
Press,SharePoint,Calendly,Vimeo,YouTube,Google,Zoom,andMicrosoftTeams,andma
nymoreforaseamlessuserexperience.

HRflipBenefitsModule
OurBenefitsHubmodulebuildsonthefoundationoftheOpenEnrollmentplatformandexpand
sitsscopefarbeyondtheannualenrollmentperiod,transformingitintoanalways-
on,centralizedbenefitscommunicationandengagementhub.WhereOpenEnrollmentfocus
esonguidingemployeesthroughtheirannualplandecisions,BenefitsHubconnectsemploye
estotheirfullbenefitsecosystemyear-
round,coveringhealthandlifeinsurance,retirementprograms,voluntarybenefits,lifeevents
,leavesandtimeoff,planresourcesandlegalnotices,andmuchmore.Benefitscontentisgath
ereddirectlyfromcarriersandprogrampartners,carefullycuratedtoreflecteachorganization
'sspecificofferings,andorganizedintointuitive,searchableroomsthatemployeescanexplor
eatanytimeofyear.JustliketheOpenEnrollmentmodule,contentisautomaticallysegmente
dbyemployeegroup,location,andlanguage,ensuringthateveryemployeeseestheinformati
onthatismostrelevanttotheirsituation,role,andneeds.

ProfessionalCommunicationsServices
Pier2Marketingisafull-
servicemarketingfirmwithdeepexperienceservingclientsacrosshealthcare,education,go
vernment,andtechnology.Webringtogetherabest-in-
classHRtechnologyplatform(HRflip)andtheprofessionalmarketingexpertisetoensureem
ployeesareawareof,engagedwith,andactingontheprogramstheiremployersprovide.

OurHR-
focusedprofessionalservicesareavailableasstandaloneengagementsorasfullyintegrated
complementstotheHRflipplatform,andincludethefollowing:

CommunicationStrategy:Wedevelopcomprehensiveinternalcommunicationsplansthatal
ignwellnessandopenenrollmentmessagingtotheorganization'sculture,workforcecompos



ition,andprogramgoals.Thisincludesdefiningaudiencesegments,communicationchannel
s,messagecadence,andkeymilestonesacrosstheannualbenefitsandwellnesscalendarto
ensureemployeesreceivetherightinformationattherighttime.

BenefitGuides:Ourcreativeandcontentteamsdesignandwriteclear,engaging,andvisually
compellingbenefitsguidesthathelpemployeesunderstandtheiroptionsandmakeinformed
decisions.Guidesarewritteninplainlanguage,designedforreadability,andavailableinprint
anddigitalformats,withmultilingualversionsavailabletoservediverseworkforces.

PromotionalCollateral:Wedesignandproduceafullrangeofpromotionalmaterialstodrivee
mployeeawarenessandparticipationinwellnessandopenenrollmentprograms,includinge
mailtemplates,newsletters,digitalbanners,slackchannels,postcards,tabletopcards,andp
ull-
upbanners.Allcollateralisbrandedtotheorganization'svisualidentityandalignedtothecamp
aignstrategy.

ProgramBranding:Wedevelopdistinctivebrandidentitiesforwellnessprogramsandopene
nrollmentcampaignsthatgiveeachinitiativeitsownvoice,personality,andvisualpresence.S
trongprogrambrandingincreasesemployeerecognition,buildsanticipation,anddrivessust
ainedengagementthroughoutthebenefityear.

MicrositeDesignandDevelopment:Fororganizationsthatneedadedicateddigitaldestinatio
nbeyondtheHRflipplatform,wedesignanddevelopcustommicrositesthatserveasacentrali
zedonlinehubyourmanyprograms.

ContentDevelopment:Ourteamdevelopsallformsofbenefitsandwellnesscontentincluding
programdescriptions,FAQdocuments,videoscripts,webinarpresentations,emailcopy,an
dsocialintranetposts.Contentiswrittentobeclear,engaging,andactionable,withaconsisten
tvoicealignedtotheorganization'sbrandandcommunicationsstandards.

In-PersonEventManagement:Weplan,design,andmanagein-
personwellnessfairs,benefitsinformationsessions,andopenenrollmenteventsfromendto
end.Thisincludeseventstrategyandlogistics,vendorcoordination,signageandenvironmen
taldesign,materialsproduction,andon-
sitemanagementtoensureaseamlessandengagingexperienceforemployeesandadminist
ratorsalike.

PrintingandMailing:Wecoordinatetheproduction,printing,anddirectmailingofbenefitsand
wellnesscommunicationsmaterials,managingthefulllogisticsprocesssoHRadministrator
scanfocusontheirpeopleratherthanproductiontimelines.Multilingualprintingisavailableto
supportdiverseemployeepopulations.

Withinthis
RFPcatego
rytheremay
besubcate
goriesofsol
utions.Lists
ubcategory
titlesthatbe
stdescribe
yourproduc
tsandservi

8
0

Wellnessengagementprogramsandplatform
Biometricscreeningservicesandcoordination
Wellnessincentivemanagement
Healthcoaching
Wellnessprogrammanagementandrelatedservices
OpenEnrollmentSupport
HealthPlandecisionsupport
EnrollmentTechnology
OpenEnrollmentSupport

  
*



ces.

Table 7B: Depth and Breadth of Offered Solutions

Indicate below if the listed types or classes of Solutions are offered within your proposal. 
Provide additional comments in the text box provided, as necessary. 

# Category or Type Offe
red * Comments

8
1

Category1:Wellnessengagementprogramsandplatforms
Yes

No

OfferedthroughHRfli
pplatform.   

*

8
2

Category1:Biometricscreeningservicesandcoordination
Yes

No

Offeredthroughtruste
dnetworkofproviders
.

  
*

8
3

Category1:Wellnessincentivemanagement
Yes

No

OfferedthroughHRfli
pplatform.   

*

8
4

Category1:Healthcoaching
Yes

No

Directandofferedthro
ughtrustednetworkof
providersdepending
onlocation.

  
*

8
5

Category1:Wellnessprogrammanagementandrelatedservices,suchasd
ataanalytics,predictivemodeling,wellnessprogrambranding,strategicpl
anning,andon-
sitewellnesscentermanagement,butonlytotheextentthatsuchservicesar
ecomplementarytoaproposer’sofferingofthesolutionsdescribedin73-
76above.

Yes

No

Offeredthroughprofe
ssionalservicesandp
rogrammanagement
.

  
*

8
6

Category2:OpenEnrollmentSupport
Yes

No

OfferedthroughHRfli
pplatform.

8
7

Category2:HealthPlandecisionsupportincludingbutnotlimitedtovirtualpl
ancomparisontools Yes

No

OfferedthroughHRfli
pplatform.

8
8

Category2:EnrollmentTechnologyforhealthplansandotherbenefitenroll
ment Yes

No

OfferedthroughHRfli
pplatformandintegrat
ionwithclient'scurren
tHCMplatform(e.g.W
orkday)

8 Category2:OpenEnrollmentSupportandrelatedservices,butonlytotheex Offeredthroughprofe



9 tentthatsuchservicesarecomplementarytotheproposer’sofferingoftheso 
lutionsdescribedin78-80above.

Yes

No

ssionalservicesandp 
rogrammanagement
.

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have 
been incorporated into the contract text.

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible 
formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to 
open the file. It is your sole responsibility to ensure that the uploaded document(s) are not 
either defective, corrupted or blank and that the documents can be opened and viewed by 
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and 
viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should 
combine the documents into one zipped file. If the zipped file contains more than one (1) 
document, ensure each document is named, in relation to the submission format item 
responding to. For example, if responding to the Marketing Plan category save the 
document as “Marketing Plan.”



Pricing - 2026 HRflip Sourcewell Price Sheet.pdf - Monday April 06, 2026 20:25:11•
Financial Strength and Stability  (optional)•
Marketing Plan/Samples  (optional)•
WMBE/MBE/SBE or Related Certificates - Pier 2 Marketing SAM DFARS.pdf - 
Monday April 06, 2026 20:30:49

•

Standard Transaction Document Samples - 2026 HRflip PO & Terms.pdf - Monday 
April 06, 2026 20:31:03

•

Requested Exceptions - 040226_Master_Agreement_PH.docx - Monday April 06, 
2026 20:31:20

•

Upload Additional Document  (optional)•



Addenda, Terms and Conditions

 

 

PROPOSER AFFIDAVIT OF COMPLIANCE

I certify that I am an authorized representative of Proposer and have authority to submit 
the foregoing Proposal:

1. The Proposer is submitting this Proposal under its full and complete legal name, and 
the Proposer legally exists in good standing in the jurisdiction of its residence.

2. The Proposer warrants that the information provided in this Proposal is true, correct, 
and reliable for purposes of evaluation for award.  

3. The Proposer certifies that:

(1) The prices in this Proposal have been arrived at independently, without, for the 
purpose of restricting competition, any consultation, communication, or agreement 
with any other Proposer or competitor relating to-

        (i) Those prices;

        (ii) The intention to submit an offer; or

(iii) The methods or factors used to calculate the prices offered.

        (2) The prices in this Proposal have not been and will not be knowingly disclosed by 
the Proposer, directly or indirectly, to any other Proposer or competitor               before 
award unless otherwise required by law; and

 (3) No attempt has been made or will be made by Proposer to induce any other 
concern to submit or not to submit a Proposal for the purpose of restricting     
competition. 

4. To the best of its knowledge and belief, and except as otherwise disclosed in the 
Proposal, there are no relevant facts or circumstances which could give rise   to an 
organizational conflict of interest. An organizational conflict of interest is created when a 
current or prospective supplier is unable to render impartial service to Sourcewell due  to 
the supplier’s: a. creation of evaluation criteria during performance of a prior agreement 
which potentially influences future competitive opportunities to its favor; b. access to 
nonpublic and material information that may provide for a competitive advantage in a later 
procurement competition; c. impaired objectivity in providing advice to Sourcewell.   



5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with 
the terms, conditions, and scope of a resulting master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications 
necessary to deliver Solutions under any resulting master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws, 
regulations, rules, and orders.

8. Proposer its employees, agents, and subcontractors are not:

Included on the “Specially Designated Nationals and Blocked Persons” list 
maintained by the Office of Foreign Assets Control of the United States Department 
of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

1.

Included on the government-wide exclusions lists in the United States System for 
Award Management found at: https://sam.gov/SAM/; or

2.

Presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from programs operated by the State of Minnesota; the United 
States federal government, as applicable; or any Participating Entity. Vendor certifies 
and warrants that neither it nor its principals have been convicted of a criminal 
offense related to the subject matter of this solicitation.

3.

  By checking this box I acknowledge that I am bound by the terms of the 
Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the 
Proposer, and that this electronic acknowledgment has the same legal effect, validity, and 
enforceability as if I had hand signed the Proposal.  This signature will not be denied such 
legal effect, validity, or enforceability solely because an electronic signature or electronic 
record was used in its formation.   -  Paul Hamel, Co-Founder & COO, Pier 2 Marketing 
LLC

The Proposer declares that there is an actual or potential Conflict of Interest relating to the 
preparation of its submission, and/or the Proposer foresees an actual or potential Conflict 
of Interest in performing the obligations contemplated in the solicitation proposal. 

Yes     No     



The Bidder acknowledges and agrees that the addendum/addenda below form part of the 
Bid Document.

Check the box in the column "I have reviewed this addendum" below to acknowledge 
each of the addenda.

File Name
I have reviewed the below 

addendum and attachments (if 
applicable)

Pa
ge
s

Addendum 4 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Mon April 6 2026 08:22 AM

1

Addendum 3 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Fri March 6 2026 01:11 PM

2

Addendum 2 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Tue February 24 2026 07:07 AM

2

Addendum 1 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Thu February 19 2026 02:22 PM

1


